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Rationale  

This policy has been written in conjunction with staff, pupils and governors and key partners. The 

main aim of this policy is to help children and young people resist substance misuse in order to 

achieve their full potential in society. Effective substance misuse guidance enables children and 

young people to make responsible, well informed decisions about their lives. This policy approach 

ensures that it is not delivered in isolation but as part of the Whole School Approach to Emotional 

and Mental Wellbeing in Wales. The school will endeavour to support pupils with their own and/or 

with their family member’s substance misuse. Within the schools’ Learning and Wellbeing 

Department, appropriate intervention and education programmes will be considered e.g. 

counselling and education about smoking via local projects. Relevant staff will give due consideration 

to the identification and support of vulnerable, at risk pupils. 

Development Process  

This revision of the school substance misuse policy follows consultation with all staff, governors, 

School Council, Public Health Wales, and the Police. The format is taken from the documents: 

guidance-for-substance-misuse-education.pdf (gov.wales) 

Definitions and Terminology  

This policy covers the wide range of substances, both legal and illegal which are misused in Wales. 

This policy also includes e-cigarettes – which should be treated the same as regular cigarettes. The 

standard definition used in this policy for substance misuse is:  

‘A substance people take to change the way they feel, think or behave’ United Nations. 

Under the Misuse of Drugs Act 1971 the following are offences:  

✓ Possession of a drug unlawfully  

✓ Possession of a controlled drug with intent to supply it  

✓ Supplying or offering to supply a controlled drug (even where no charge is made  

✓ for the drug)  

✓ Allowing premises you occupy or manage to be used unlawfully for the purpose  

✓ of producing or supplying controlled drugs  

The School and governors have a responsibility to ensure that the activity of pupils, staff and visitors 

adheres to the law relating to substance misuse. In order to comply with these requirements of this 

policy, the Headteacher will:  

✓ Ensure the Substance Misuse Policy is in place and that it is understood by all relevant 

individuals including pupils  

✓ Maintain vigilance over the school premises and grounds through the duty teams operating to 

the best of their abilities within the constraints of time and coverage  

✓ Establish systems to oversee and co-ordinate substance misuse procedures  

✓ Keep a record of all substance misuse incidents via ClassCharts  

✓ Follow any advice from police and liaise closely with them to ensure that there is an agreed local 

policy for dealing with the range of illegal substance misuse incidents which might arise. 

In all matters appertaining to managing substance misuse, the first concern must always be the 

health and safety of the whole school community.  

 

https://www.gov.wales/sites/default/files/publications/2018-03/guidance-for-substance-misuse-education.pdf


Purpose/Principles of the Policy  

✓ To establish the legal requirements and responsibilities of the school and clarify their approach 

to substance misuse for all staff, pupils and governors, parents/carers, external agencies and the 

wider community.  

✓ Enable staff to manage incidents of substance misuse with confidence and consistency, ensuring 

their response complements the overall approach to the values and the ethos of the school, 

whilst ensuring the best interests of those involved.  

✓ Reinforce and safeguard the health and safety of pupils and whole school community and others 

who use the school.  

✓ Give guidance on developing, implementing and monitoring the schools Wellbeing programme 

in conjunction with the whole school approach to emotional and mental wellbeing.  

✓ Provide a basis for evaluating the effectiveness of the school substance misuse education 

programme. 

Broad Guidelines  

✓ The procedures and practices of this policy relate to all times of the day both within the school 

boundaries and beyond the school premises. Students working in part with other educational 

organisations are bound by the same procedures as if they were on the school site, as will be the 

case with school visits regardless of the rules / laws of the venue or host country.  

✓ The policy applies to all staff, pupils, parents/carers, governors and partner agencies working 

with the school.  

✓ A wide variety of frameworks will be used to deliver the substance misuse education programme 

e.g. the use of assemblies, tutorial time, cross-curricular activities, All Wales Police Programme, 

AGORED and JIGSAW. Staff support will be provided and training encouraged.  

✓ The School will ensure that all incidents are recorded (appendix 1) and that the school 

procedures are followed (ClassCharts/provision Maps) 

✓ Schools will engage with the School Police Liaison Officer, local police and relevant Powys 

County Council departments in all methods of prevention and deterrence.  

Staff with key responsibilities  

✓ The following members of staff have a key role in overseeing and co-ordinating substance 

misuse procedures:  

Name  Role  Responsibility  

Jenna Graham  Assistant Head teacher  Behaviour and Wellbeing  

Llyr Thomas  Deputy Head teacher  Designated Safeguarding Lead  

Craig Lewis  Director of Learning  Health and Wellbeing  

 

Staff support and training  

In-school induction  

It is essential that all school staff have general substance misuse awareness and a good 

understanding of the school’s Substance Misuse Policy and other related policies.  

 

 



Continuing Professional Development  

All staff will receive updates on relevant substance misuse related matters. Those directly involved in 

the delivery of substance misuse education will receive appropriate training in knowledge, skills and 

teaching methodology before they are expected to deliver programmes of study.  

Substance Misuse Education in the Curriculum 

A balanced approach will be taken to develop knowledge, skills and understanding. Pupils will be 

given opportunities to clarify their attitudes, skills and understanding about drugs. 

Ysgol Llanfyllin will ensure that a planned and co-ordinated programme of substance misuse 

education is in place. They will monitor and evaluate drug education as part of the Wellbeing 

provision and the Wales Police Programme will supplement the delivery of JIGSAW/AGROED. 

Outside agency input will be evaluated by relevant staff monitoring delivery and resources and via 

the use of ‘pupil voice.’ 

 

Programme of Study - Foundation – Y6  

✓ Substance misuse is taught through the Health Me Puzzle  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Key Stage 3 programme  

✓ Substance misuse is taught through the Health Me Puzzle  

 

 

 

 



Ysgol Llanfyllin substance Misuse programme is also supported by the Wales Police School 

Programme outlined below 

 

Key Stage 4 programme includes: 

✓ Pupils are taught through the AGORED programme focusing on 2 issues, substance misuse 

and the effects of alcohol  

Key Stage 5 Programme of Study  

✓ Wales School Police Programme/Outside Agencies  

 

 

 



Policy Exceptions  

Although illegal substances have no place in school, there are instances where some substances may 

legitimately be in school: 

✓ Medicines: Prescribed medicines are only permitted for use when authorised by letter from 

parent to school and for the sole use of child. If the prescribed medicine is long term, the 

information will be recorded on individual health plans.  There are set procedures for storing 

and administering medicines in school. See Appendix 2   

✓ Volatile substances:  

Those used by specific departments in school. Alcohol: If alcohol is authorised at school, for example 

at parent or community events, the arrangement for storage or use should be adhered to. It is an 

offence under the Licensing Act 1964 to sell alcohol without a license. The school may obtain an 

occasional license to sell alcohol under the Licensing (Occasional Permissions) Act 1983. However, no 

license would be needed by the school to offer alcohol at school events (where no sale takes place) 

or to store alcohol. 

Managing Incidents of Substance Misuse  

The purpose of these procedures is to clearly define our response to substance related incidents and 

so protect pupils from exposure to substance misuse whilst they are under the school's care.  

Immediate action may be required when there is a clear risk to safety (appendix 3)  

Confidentiality  

Confidentiality within a relationship means that information shared in this environment of openness 

should not be in the public domain. It does not need to imply secrecy. An important criterion of a 

confidential conversation is to agree what will happen to the information disclosed. No guarantee of 

confidentiality can be made, and this will be made clear at the outset. There is no general duty in 

criminal law to disclose information about substance misuse except under the Misuse of Drugs Act 

1971, where an offence is committed if an individual allows a premises to be used for smoking 

cannabis or opium, or the production, supply, administration or use of controlled drugs, and nothing 

is done to stop it. Confidentiality may be broken against the wishes of the person confiding the 

information when necessary:  

✓ where there is a children and young people safeguarding issue  

✓ where the life of a person is at risk or there is risk of serious harm to others  

✓ when criminal offences are disclosed. 

Staff who become aware of difficulties or incidents involving pupils and substance misuse should 

inform a member of the Senior Leadership Team.   

When pupils are interviewed, two members of staff should be present. The response will depend on 

the type and degree of risk, with some situations requiring immediate action (See Appendix 2) 

✓ Suspicion or Rumour  

✓ Medical Emergency  

✓ Actual Incident  

Actions requiring referral to other organisations include: 

✓ Investigation of criminal activity, including searching persons or personal property. 



✓ Apart from immediate first aid, any health or medical emergency which will be attended by 
appropriate medical personnel. 

✓ Assessment and providing support and services to vulnerable or troubled children and families 
are matters for social services. 

✓ Counselling and drug treatment programmes require trained staff, normally 
✓ Accessible through social services, health or specialist substance misuse services. 
 

Supervision  

As part of their duty of care and as a security measure, anyone suspected of using, being in 

possession of, or under the influence of a legal or illegal substance should be supervised at all times, 

in isolation.  

The purpose of these procedures is to enable pupils to fully understand the consequences of 
substance misuse both in and outside of school so that informed choices can be made in the future. 
The procedures are also to protect pupils from exposure to substance misuse whilst they are under 
the school's care. 
 
Drugs and alcohol affect behaviour. The fact that drugs or alcohol have caused a student to behave 

inappropriately will not be seen as a mitigating factor – the behaviour will be punished using the 

normal range of school sanctions.  

It would be normal practice to contact the police according to the agreed protocol if a search is 

required or if there is a concern about dealing in illegal drugs. In cases of possession, the decision to 

contact police is discretionary. 

Searching  

✓ Only SLT/PM/ HOY may conduct a search and 2 members of staff must be present. Pupils are 

asked to empty their own property initially and staff to ask to check bags and coats once 

completed by pupil. Pupils to be asked to turn out their own pockets, socks and shoes.  

✓ If a pupil fails to comply with a request to search property when they are suspected of substance 

misuse, senior staff may contact parents and the police. 

✓ Staff may search school property e.g. lockers, although prior permission should be sought. 

Searches may be conducted even if permission is refused.  

On finding a substance  

✓ If legal substances (including cigarettes, e-cigarettes and tobacco) are confiscated they should be 

given to the head or deputy headteacher. Parents can collect the confiscated property if they so 

wish.  

✓ If illegal substances are confiscated or found, they should be kept in a safe and secure place in 

school until they can be handed over to the police. Staff must not store them in their own bags, 

car or home.  

✓ A Substance Misuse Incident Form is available for illegal substance misuse incidents (appendix 

1). Cigarette, vaping, e-cigarette incidents will be recorded on Classcharts. 

A pupil in possession of or using alcohol or drugs or involved in substance misuse on school 
premises may result in exclusion. Depending on the incident, this may be fixed term or permanent.  
A supervised, programmed reintegration (including a Pastoral Support Plan, restricted movement 
and privileges, meeting with appropriate agencies) may be implemented on return to the school.  



A pupil found to be supplying illegal substances, i.e. bringing illegal drugs onto our school site and 

sharing or providing it to others, may be permanently excluded from school. It is important to note 

that a person is supplying drugs when passing or sharing it with others. It does not have to involve 

the exchange of money. 

It is not the role of the school to provide medical care to those under the influence of drink or drugs. 

If a child is at risk because of impaired mental state, parents will be contacted and required to take 

control of their child. Failing that, any emergency contact could be asked to assist. Failing that, social 

services and police will be called for advice. 

A child will not be released to walk, cycle or catch the bus home if there is concern about mental 

impairment resulting from drink or drugs. If necessary, reasonable force may be used to restrain the 

child. Any employee is authorised to use reasonable force in these circumstances. 

Contact with parents 

There will be a reasonable attempt to contact parents to inform them that a search will be taking 

place. Parents do not have the right to prevent such a search nor to delay it unduly. The police are 

limited in their powers to detain a person in advance of a search. If parents can be contacted and are 

able to attend the school site, they should be escorted to the room in which the search is to take 

place. Parents will not be informed by the school when: 

✓ There are child protection concerns. 
✓ It would interfere with a school investigation 
✓ It would interfere with a police investigation 
✓ It could result in greater harm to the child for another reason. 
 

Contact with Police 

The school will contact the School Community Police Officer and will follow the School Crime Beat: A 

protocol supporting schools with incidents of crime and disorder. A copy of this can be found at 

www.schoolbeat.org. If a pupil is suspected but not proven, the agreed police protocol will be 

implemented. 

Out of school procedures 

The school has no role in dealing with drug incidents outside school hours and premises other than: 

✓ On school trips and visits, when the same rules and procedures should be applied as far as is 
reasonable and practicable. 

✓ To the extent that the effect of some substances may persist into school time. 
✓ By passing information onto relevant agencies when the safety or well being of students is 

threatened. 
✓ To assist police in preventing the use of land surrounding the school for drug trading. 

 
Dealing with the media 

It is important that staff do not report incidents and/or issues concerning drug misuse to the local 

press and media generally. The Headteacher, in consultation with the LA and Governors will deal 

personally with all media matters. All media enquiries need to be referred to the County Council’s 

press office by the Headteacher. 

  

http://www.schoolbeat.org/


Substance Misuse incidents involving adults  

This guidance applies also to:  

✓ Teachers  

✓ Non-teaching staff  

✓ Any other adult involved in any school activity, on or off the school site  

Procedure for dealing with incidents involving staff 

Substance misuse related incidents involving staff is subject to Powys County Council’s Employment 

and Disciplinary Policy and procedures. 

Substance misuse outside school hours could adversely affect job performance and so trigger 

competency procedures. If the effects of misuse are such that student or staff safety is at risk, the 

member of staff can be suspended pending disciplinary action. This may include dismissal. 

Staff are obliged to cooperate with testing procedures, including giving biological specimens for 

analysis when there is reasonable suspicion of substance abuse. Refusal to cooperate is a disciplinary 

offence that could result in disciplinary action including dismissal. 

Supply of illegal drugs or alcohol to school students in school or on school visits is potentially gross 

professional misconduct and would normally be reported to the General Teaching Council for Wales. 

This procedure should be read in conjunction with the staff (teaching) disciplinary procedures. 

 Procedure for dealing with adults (not staff) 

The school is not able to release pupils into the care of other adults where there is a possibility of 

harm to that pupil. Where there is evidence that parents or carers arriving at school to collect 

children are under the influence of drugs or alcohol, either social services or the police will be 

contacted in line with the school’s child protection policy. 

Where any member of the school community, staff, parent or visitor is or appears to be under the 

influence of alcohol or illegal drugs on the school premises they will be asked to leave immediately 

and action taken to ensure their safety, with supervision if necessary. Where illegal substances are 

involved, the police will be informed. 

Smoking  

To promote and protect the health, wellbeing and safety of the whole school staff and pupils the 

school and all its buildings, grounds and school transport are SMOKE FREE (including e-cigarettes).  

The policy applies to – all teaching staff - permanent, temporary, full or part time and supply; 

peripatetic teachers; support staff; canteen staff; caretakers and cleaners; administration staff; 

students on placement; contractors; parents/visitors; committee members such as governors, PTA; 

and all pupils  

Pupils 

Pupils will learn about the benefits of being smoke-free through a variety of lessons/initiatives. Any 

pupil caught smoking on the school site or property will be subjected to the sanctions detailed in this 

document. Any pupil wishing to stop smoking should be put in contact with the school nurse. E-

cigarettes will be dealt with in the same way. 



Staff 

There will be no designated smoking areas. Smoking will not be permitted on the school site or in 

the immediate vicinity, whereby smoke may affect other employees or pupils or portray a negative 

image of the school. Anyone wishing to smoke whilst on official breaks or whilst clocked off must 

leave the immediate vicinity of the school premises. Staff are recognised role models and as such are 

required not to smoke in sight of pupils at any time when on school business. 

A breach of the policy by staff will be treated as a disciplinary issue and the full range of disciplinary 

penalties as described in the schools Disciplinary Procedures can be imposed. This includes visits and 

offsite activities. E cigarettes are not accepted as an alternative. 

Any member of staff wishing to stop smoking can contact Stop Smoking Wales (0800 0852219) or 

contact Occupational Health  

Visitors and Parents  

Visitors and parents should be asked to extinguish their cigarettes if they are on school premises in 

line with the school policy. E cigarettes are not accepted as an alternative. 

Monitoring & Evaluating  

A comprehensive substance misuse education programme is provided by the school in conjunction 

with staff, Police Liaison Officer and other relevant agencies/ partners.  

The Governing Body will be invited to monitor the development of the school’s response to 

substance misuse.  

Location and Dissemination  

This policy will be on the School Website. 

Context of Policy and Relationship to other Policies. 

This substance misuse policy has links with the following policies:  

✓ Anti-Bullying Policy  

✓ Health and Safety Policy  

✓ Educational Visits Policy  

✓ Safeguarding Policy  

✓ Health and Wellbeing Policy  

Conclusion  

The main aim of this policy is to help children and young people resist substance misuse in order to 

achieve their full potential in society and to enable the school to manage incidents of substance 

misuse efficiently and sensitively. This policy ensures that substance misuse is not delivered in 

isolation but as part of the approach within the Personal and Social Education delivery. 

Outside Agencies 

✓ The Filter Wales Organisation 

✓ UP2U 

✓ Switched on 

✓ www.red-button.org (website) 



Appendix 1: Incident Forms  

 

 

 

 



Appendix 2- Set procedures for storing and administering medicines in school 

 

 

Secondary Phase     Primary Phase 

 

Parents Complete Consent Form -

Stored in locked filing cabinet in 
the medical room

Consent forms for regualr 
medication are signed by the 

headteacher 

Medication stroed in a locked 
filing cabinet or fridge 

Pupil comes to medical room to 
take medication 

Date and initial once pupil takes 
medication 

Parents Complete Consent Form -

Stored in prmary SLT Office

Consent forms for regualr medication are signed 
by the headteacher 

Medication stroed in a locked fridge in 
Primary Phase SLT office. For medication that 

is required immediately (epi pen, diabetes 
and inhalers) these are stored  in the pupils 
classroom in a cupboard out of reach of the 

pupils  

When medication is taken, record in 
medical book stored in prmary SLT Office. 



Appendix 3: Procedures  

 

guidance-for-substance-misuse-education.pdf (gov.wales) 
 

 

 

https://www.gov.wales/sites/default/files/publications/2018-03/guidance-for-substance-misuse-education.pdf


 

 

Appendix 4: Exemplars from WG guidance. 

guidance-for-substance-misuse-education.pdf (gov.wales) 

Immediate action is needed when there is a clear risk to safety, for example: 

Situation  Action  

An adult collecting a child or young person 
appears to be under the influence of drink or 
drugs; 
 

Apply locally agreed child protection 
procedures, involve the police if adult is 
aggressive. 
 

A child or young person/adult appears ill or 
unsafe as a result of substance misuse  
 

consider obtaining medical advice, note 
relevant facts and inform 
parent/carer. 
 

Substances are being supplied on, or near 
premises; 

Contact police. 

There is ready access to controlled drugs; Contact police. 

The premise has potentially hazardous 
substance misuse related litter e.g needles, 
syringes; 
 

arrange safe removal of litter according to 
Health and Safety policy, 
involve police if related to illegal substance 
misuse 

Substance misusers behaving aggressively; Seek urgent police assistance to remove. 

A child/young person discloses that they are 
misusing drugs or their parent or other family 
members are misusing drugs; 
 

Contact social services or specialist substance 
misuse service for advice on how to respond. 
 

 

Less immediate action e.g. observation, interview, consultation with other agencies, continued 

monitoring, may be appropriate when there are for 

✓ Generalised allegations or concerns about a particular child/young person or family; 

✓ Refuted/inconsistent disclosures; 

✓ Concerns but no evidence of substance misuse or related harmful or criminal conduct (such as 

supply of drugs or other harmful substances); 

✓ Concerns but no evidence of immediate risk to safety. 

 

https://www.gov.wales/sites/default/files/publications/2018-03/guidance-for-substance-misuse-education.pdf

